
ong term care prov i d e rs thro u g h-
out the United States face the
d a i ly ch a l l e n ge of at t racting and
retaining qualified staff. This is

e s p e c i a l ly true of line positions in non-
nu rsing dep a rtments such as houseke ep-
i n g, l a u n d ry, and dietary services. Pro -
v i d e rs find themselves competing with
fa s t - food re s t a u rants and retail outlets fo r
the same pool of wo rke rs and stru gg l i n g
for ways to make positions in long term
c a re more at t ra c t ive to potential hires. 

It is part i c u l a rly difficult for prov i d e rs
to at t ract and retain qualified employe e s
for part-time positions—especially for the
4 p.m. to 8 p.m. evening meal shift and
evening floor care. A c c o rding to many
p rov i d e rs , these short shifts do not ap p e a l
to pro s p e c t ive employees because of the
l a ck of hours and benefi t s , so these posi-
tions often go unfilled or ex p e rience high
t u rn ove r. Faced with vacant positions,
m a ny administrat o rs are fo rced to pay the
high costs of age n cy staff or ove rtime fo r
existing employees. 

A Practical Solution 
One way prov i d e rs can at t ract staff is to
c re ate a full-time position out of two or
m o re part-time jobs for a single employe e
who is trained to wo rk in more than one
d ep a rt m e n t .

For ex a m p l e, Genesis Hospitality Ser-
v i c e s , a provider of contract dietary and
e nv i ronmental services for skilled nu rs i n g
and assisted living fa c i l i t i e s , re c e n t ly cre-
ated a unive rsal aide position to assist its
c u s t o m e rs in staffing part-time house-
ke ep i n g, l a u n d ry, and dietary vacancies. It
is a full-time position, with four hours
s e rved in the dietary dep a rtment and fo u r
h o u rs served in the houseke eping dep a rt-
ment on each shift. It is most often used 

to fill the evening meal and fl o o r- c a re 
vacancies. 

G e n e ra l ly, a unive rsal aide position
within a nu rsing facility or assisted liv i n g
center does not re q u i re any new policies
or pro c e d u res and does not present poten-
tial violations of Occupational Safety and
Health A d m i n i s t ration reg u l ations. 

To get maximum benefi t , a prov i d e r
must furnish training in all the dep a rt-
ments wh e re the aide will wo rk. Th e

p rovider must also develop a compre h e n-
s ive wo rk fl ow description that incorp o-
rates all of the unive rsal aide’s duties. 

The Benefits
Teaming dep a rtments to cre ate unive rs a l
aide positions can signifi c a n t ly improve a
fa c i l i t y ’s operational effi c i e n cy and bot-
tom line. Fully - s t a ffed houseke ep i n g,
l a u n d ry, and dietary services means that
p rov i d e rs no longer have to pay the high
costs of age n cy staff. In add i t i o n , t h ey can
e l i m i n ate the ove rtime pay prev i o u s ly
given to existing employees who cover the
c o n s i s t e n t ly vacant shifts. 

C re ation of a unive rsal aide position
can also have a positive impact on staff re-
c ruitment and retention. Prov i d e rs know
t h at it is mu ch easier to fill one full-time
position with full-time benefits than it is
to fill two part-time positions with little or
no benefits. The unive rsal aide position

also offe rs potential employees the oppor-
tunity to learn two or three sep a rate jobs
within the long term care setting. Employ-
ees have a career path that enables them to
choose whether or not to pursue a care e r
in dietary or env i ronmental services wh e n
other positions open up in those are a s .

Jean Ya rn a l l ,a d m i n i s t rator of Bra n dy-
wine Hall, a 180-bed skilled nu rsing fa c i l-
ity located in West Chester, Pa . ,s t ru gg l e d
to fill part-time positions for eve n i n g
shifts in the dietary and houseke eping de-
p a rtments. “I was just not getting the ap-
plicants if I offe red part-time positions,”
she says. “ P ro s p e c t ive employees felt it
was not wo rth their while to come in fo r

s u ch short shifts, e s p e c i a l ly the we e k d ay
and evening meal times. Cre ating two uni-
ve rsal aide positions in our center has
filled our needs and enabled us to de-
c rease the use of outside age n cy staff.”

While there are no easy solutions to the
s t a ffing ch a l l e n ges facing prov i d e rs in
t o d ay ’s marke t p l a c e, the unive rsal aide
c o n c ept cl e a rly demonstrates that
p rov i d e rs who think outside the box can
s ave money while improving re c ru i t m e n t ,
re t e n t i o n , and staff mora l e.  ■

Brian Huntoon is a district manager for
environmental services for Genesis Hos -
pitality Services, Kennett Square, Pa. 
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Staffing Strategy Is Wi n - Win For Prov i d e rs
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Creating full-time positions by combining part-time jobs across depar t-
ments helps fill vacancies and promotes staff retention.
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at Bri a n . h u n t o o n @ g h v. c o m .

To get maximum benefit, a provider must 
furnish training in all the departments 
where the aide will work.


