Staff

Creating full-time positions by combining part-time jobs across depar t-
ments helps fill vacancies and promotes staff retention.
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ong term care providersthrough-

out the United States face the

daily challenge of attracting and

retaining qualified staff. Thisis
especially true of line positionsin non-
nursing departments such as housekeep-
ing, laundry, and dietary services. Pro-
vidersfind themselves competing with
fast-food restaurants and retail outletsfor
the same pool of workersand struggling
for waysto make positionsin long term
care more attractive to potential hires.

Itisparticularly difficult for providers

to attract and retain qualified employees
for part-time positions—especidly for the
4 p.m. to 8 p.m. evening mea shift and
evening floor care. According to many
providers, these short shifts do not appeal
to prospective empl oyees because of the
lack of hours and benefits, so these posi-
tions often go unfilled or experience high
turnover. Faced with vacant positions,
many administrators are forced to pay the
high costs of agency staff or overtime for
existing employees.

A Practical Solution

One way providers can attract staff isto
create a full-time position out of two or
more part-time jobsfor asingle employee
whoistrained to work in more than one
department.

For example, Genesis Hospitality Ser-
vices, aprovider of contract dietary and
environmental servicesfor skilled nursing
and assisted living facilities, recently cre-
ated auniversal aide position to assist its
customersin staffing part-time house-
keeping, laundry, and dietary vacancies. It
isafull-time position, with four hours
served in the dietary department and four
hours served in the housekeeping depart-
ment on each shift. It is most often used
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tofill the evening meal and floor-care
vacancies.

Generally, auniversal aide position
within a nursing facility or assisted living
center does not require any new policies
or procedures and does not present poten-
tial violations of Occupational Safety and
Hea th Administration regulations.

To get maximum benefit, a provider
must furnish training in all the depart-
ments where the aide will work. The
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also offers potential employees the oppor-
tunity to learn two or three separatejobs
within the long term care setting. Employ-
ees have a career path that enablesthem to
choose whether or not to pursue a career
in dietary or environmenta services when
other positions open up in those areas.
JeanYarnall ,administrator of Brandy-
wineHall, a180-bed skilled nursing facil-
ity located in West Chester, Pa.,struggled
to fill part-time positions for evening
shiftsin the dietary and housekeeping de-
partments. “I was just not getting the ap-
plicantsif | offered part-time positions,”
she says. “Prospective employeesfelt it
was not worth their whileto comein for

To get maximum henefit, a provider must

furnish training in all the departments

where the aide will work.

provider must also develop acomprehen-
sive workflow description that incorpo-
rates all of the universal aide’s duties.

The Benefits

Teaming departmentsto create universal
aide positions can significantly improve a
facility’s operationa efficiency and bot-
tom line. Fully-staffed housekeeping,
laundry, and dietary services means that
providers no longer haveto pay the high
costs of agency staff. In addition, they can
eliminate the overtime pay previously
given to existing employees who cover the
consistently vacant shifts.

Creation of auniversal aide position
can a'so have a positive impact on staff re-
cruitment and retention. Providers know
that it is much easier to fill one full-time
position with full-time benefitsthanitis
tofill two part-time positions with little or
no benefits. The universal aide position

such short shifts, especially the weekday
and evening meal times. Creating two uni-
versal aide positionsin our center has
filled our needs and enabled usto de-
crease the use of outside agency staff.”

Whilethere are no easy solutionsto the
staffing challengesfacing providersin
today’s marketplace, the universa aide
concept clearly demonstrates that
providers who think outside the box can
save money whileimproving recruitment,
retention, and staff morale. =
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